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EXECUTIVE	  COMMITTEE	  MEETING	  
December	  3,	  2015	  
Agenda	  
	  
12:30	  in	  CSS	  167	  
Lunch	  will	  be	  served	  
	  
I. Call	  to	  order	  
Dexter	  Boniface	  
	  
II. Approval	  of	  Minutes	  from	  11-­‐5-­‐15	  
Dexter	  Boniface	  
	  
III. Old	  Business	  
a.	   Policy	  KI	  1003:	  “Creation	  and	  Revision	  of	  Academic,	  Non-­‐Credit,	  and	  
Collaborative	  Programs”	  (c/o	  Provost)	  	  
	   (Attachment	  #1)	  
	  
IV. New	  Business	  
a. Policy	  AC	  2007:	  “Course	  Auditing”	  (c/o	  Provost)	  	  	  
(Attachment	  #2)	  
b. Policy	  AC	  2000:	  “Academic	  Credit	  Hours”	  (c/o	  128	  Comm.	  And	  AAC)	  
(Attachment	  #3)	  
c.	   Associates	  Degree	  Policy	  (c/o	  rFLA	  and	  AAC)	  
(Attachment	  #4)	  
	  
V. Committee	  Reports	  (time	  permitting)	  
(Attachment	  #5)	  
a.	   Any	  committee	  business	  that	  requires	  deliberation	  by	  EC	  
b.	   Reports:	  SLC,	  AAC,	  F&S,	  PSC,	  SGA	  
	   	  
VI. Adjournment	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EXECUTIVE	  COMMITTEE	  MEETING	  
December	  3,	  2015	  
Approved	  Minutes	  
	  
PRESENT	  
Dexter	  Boniface,	  Craig	  McAllaster,	  CJ	  Dunn,	  Derrick	  Paladino,	  Ashley	  Kistler,	  Anne	  Murdaugh	  (for	  
Eric	  Smaw),	  Jennifer	  Cavenaugh,	  Anca	  Voicu.	  	  Guests:	  Toni	  Holbrook	  and	  Claire	  Strom.	  	  Excused:	  
Emily	  Russell.	  
	  
CALL	  TO	  ORDER	  
Dexter	  Boniface	  called	  the	  meeting	  to	  order	  at	  12:31	  PM.	  
	  
APPROVAL	  OF	  MINUTES	  FROM	  11/5/15	  
EC	  unanimously	  approved	  the	  minutes	  from	  the	  11/5/15	  meeting.	  	  Boniface	  reminded	  
committee	  chairs	  to	  submit	  one-­‐page	  reports	  to	  Knight	  for	  inclusion	  with	  the	  EC	  minutes.	  
	  
	  
OLD	  BUSINESS	  
	  
	  
Policy	  KI	  1003:	  “Creation	  and	  Revision	  of	  Academic,	  Non-­‐Credit,	  and	  Collaborative	  Programs”	  	  
Toni	  Holbrook	  
Holbrook	  said	  this	  policy	  was	  originally	  approved	  in	  2014,	  and	  is	  being	  looked	  at	  again	  for	  
revisions	  only.	  	  The	  policy	  is	  one	  of	  thirty	  required	  policies	  related	  to	  regional	  accreditation.	  	  The	  
program	  approval	  process	  ensures	  that	  there	  is	  curricular	  oversight	  with	  faculty	  as	  required	  
when	  budgetary	  implications	  are	  involved	  and	  includes	  a	  notification	  function	  for	  trustees.	  	  
Boniface	  is	  concerned	  that	  these	  procedures	  may	  usurp	  faculty	  control	  of	  the	  curriculum	  
because	  it	  is	  administrator-­‐heavy	  at	  each	  stage	  of	  the	  process.	  	  This	  is	  inconsistent	  with	  
historical	  practice	  at	  Rollins.	  	  McAllaster	  said	  the	  policy	  is	  not	  intended	  to	  be	  heavy-­‐handed,	  but	  
rather	  to	  ensure	  curricular	  changes	  are	  not	  being	  made	  without	  consideration	  for	  the	  extra	  cost	  
that	  might	  come	  with	  them.	  	  McAllaster	  said	  they	  will	  work	  to	  simplify	  the	  policy	  to	  make	  it	  
more	  clear.	  	  Boniface	  will	  send	  a	  suggested	  sequence	  of	  approvals	  for	  the	  policy.	  
	  
	  
NEW	  BUSINESS	  
	  
	  
Policy	  AC	  2007:	  “Course	  Auditing”	  
Toni	  Holbrook	  
Currently	  there	  is	  not	  an	  existing	  formal	  policy	  for	  auditing	  courses	  in	  A&S	  and	  CPS.	  	  Holt	  and	  
Crummer	  have	  existing	  policies.	  	  It	  has	  always	  been	  a	  very	  informal	  process	  which	  could	  bring	  
liability	  issues	  for	  the	  College.	  	  Also,	  we	  need	  to	  make	  sure	  that	  degree-­‐seeking	  students	  receive	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priority	  in	  getting	  seats.	  	  Holbrook	  said	  that	  day	  students	  who	  are	  not	  currently	  billed	  on	  a	  per	  
term	  basis,	  will	  be	  charged	  a	  fee	  to	  audit	  courses.	  	  Kistler	  expressed	  concerns	  because	  she	  has	  a	  
regular	  community	  member	  who	  audits	  her	  courses	  and	  now	  she	  will	  be	  billed	  at	  half	  of	  the	  Holt	  
course	  rate.	  	  It	  seems	  like	  a	  disservice	  to	  the	  community.	  	  Perhaps	  there	  could	  be	  exceptions	  
where	  the	  tuition	  would	  be	  waived.	  	  EC	  will	  take	  the	  policy	  to	  the	  full	  faculty	  and	  say	  the	  tuition	  
charge	  is	  up	  for	  negotiation.	  	  	  
	  
	  
Policy	  AC	  2000:	  “Academic	  Credit	  Hours”	  
Claire	  Strom	  
McAllaster	  asked	  the	  128	  Hour	  Committee	  to	  look	  at	  the	  issue	  brought	  up	  by	  SACS	  of	  how	  we	  
justify	  4-­‐hour	  courses.	  	  We	  attempted	  to	  justify	  this	  over	  the	  summer	  by	  providing	  an	  elaborate	  
audit	  form	  where	  faculty	  stated	  how	  many	  hours	  outside	  of	  class	  students	  spend	  working	  on	  
their	  courses.	  	  Currently	  we	  state	  that	  students	  should	  spend	  3	  hours	  outside	  of	  class	  for	  every	  
hour	  in	  class.	  	  The	  128	  Hour	  Committee	  found	  that	  students	  aren’t	  spending	  that	  much	  time	  and	  
we	  don’t	  want	  them	  to.	  	  This	  policy	  changes	  that	  rule	  to	  2	  ½	  hours	  of	  work	  outside	  of	  class	  and	  
the	  justification	  for	  the	  fourth	  credit	  hour	  is	  that	  our	  classes	  are	  more	  productive	  in	  class	  than	  
courses	  offered	  elsewhere.	  	  AAC	  approved	  the	  attached	  Academic	  Credit	  Hours	  Policy.	  	  Kistler	  
moved	  to	  approve	  the	  policy	  and	  Paladino	  seconded	  the	  motion.	  	  EC	  unanimously	  passed	  the	  
motion.	  
	  
	  
Associates	  Degree	  Policy	  
Claire	  Strom	  
EC	  discussed	  the	  academic	  credit	  hour	  policy	  that	  states	  Rollins	  will	  accept	  AA	  degrees	  from	  
accredited	  institutions	  outside	  of	  Florida.	  	  EC	  unanimously	  approved	  the	  policy.	  
	  
	  
	  
ADJOURNMENT	  
Dexter	  Boniface	  
Boniface	  adjourned	  the	  meeting	  at	  1:41	  PM.	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ATTACHMENT	  2	  
	  
	  
	  
      P  O  L  I  C  Y  
Title:	  Course	  Auditing	   Type:	  Academic	  No:	  AC	  2007	   Approval	  Date:	  Responsible	  Office:	  VPAA/Provost;	  Deans;	  Registrars	   Approved	  By:	  Deans/Registrars,	  10-­‐27-­‐15;	  P&BC	  Policy	  Subcommittee,	  10-­‐14-­‐15;	  A&S-­‐AAC,	  11-­‐24-­‐15;	  CPS-­‐CC,	  X-­‐XX-­‐XX;	  P&BC,	  X-­‐XX-­‐XX;	  President’s	  Cabinet,	  X-­‐XX-­‐XX;	  President,	  X-­‐XX-­‐XX	  Next	  Review:	  	   Revision	  No:	  	  
I.      Purpose/Introduction/Rationale  This	  policy	  articulates	  guidelines	  for	  Arts	  and	  Sciences	  (A&S),	  College	  of	  Professional	  Studies	  (CPS),	  Hamilton	  Holt	  School	  (Holt),	  and	  Crummer	  Graduate	  Business	  School	  students	  (Crummer),	  alumni,	  or	  others,	  who	  wish	  to	  audit	  courses	  at	  Rollins	  College.	  
II.    Definition  An	  audit	  is	  “an	  educational	  term	  for	  the	  completion	  of	  a	  course	  of	  study	  for	  which	  no	  grade	  or	  assessment	  is	  made”	  and	  no	  academic	  credit	  is	  earned.	  	  Auditors	  may	  be	  Rollins	  undergraduate	  degree-­‐seeking	  or	  non-­‐degree	  seeking	  (special)	  students	  or	  graduate	  students	  (except	  for	  Crummer	  alumni	  wishing	  to	  audit	  a	  Crummer	  course;	  such	  alumni	  are	  covered	  by	  Crummer	  policy)	  interested	  in	  the	  subject	  of	  a	  course.	  	  Auditors	  do	  not	  need	  to	  complete	  assignments	  or	  exams.	  
III.  Procedure  or  Application  ALL	  auditors	  must	  contact	  the	  appropriate	  registrar’s	  office	  prior	  to	  auditing	  a	  course	  to	  be	  informed	  of	  specific	  audit	  requirements	  and	  be	  accepted	  as	  an	  auditing	  student.	  	  ALL	  course	  audits	  at	  Rollins	  are	  permitted	  only	  with	  the	  instructor’s	  permission.	  	  Rollins’	  various	  schools	  and	  colleges	  have	  differing	  processes	  for	  audits.	  	  These	  processes	  are	  discussed	  below.	  	  Auditors	  may	  attend	  classes,	  but	  will	  not	  be	  guaranteed	  a	  seat	  until	  the	  week	  following	  the	  close	  of	  the	  schedule	  change	  (add-­‐drop)	  period	  for	  degree-­‐seeking	  students.	  
General	  Requirements.	  	  ALL	  auditors	  must	  communicate	  with	  appropriate	  admissions	  offices	  and	  program	  registrars	  to	  initiate	  enrollment	  in	  courses	  on	  an	  audit	  basis.	  	  Once	  admission	  is	  made,	  registrars	  will	  determine	  space	  availability	  and	  contact	  instructors	  to	  obtain	  consent	  to	  enroll	  an	  auditor.	  	  Once	  enrolled,	  auditors	  must	  contact	  the	  instructor	  before	  the	  course	  begins	  to	  determine	  the	  instructor’s	  expectations	  for	  classroom	  participation	  and	  whether	  the	  instructor	  is	  able	  to	  
Toni Holbrook  11/30/2015 10:07 AM
Comment [1]: Added	  at	  the	  request	  of	  A&S	  AAC,	  11-­‐24-­‐15.	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provide	  feedback	  to	  auditors	  on	  their	  performance.	  	  Instructors	  have	  the	  right	  to	  refuse	  an	  individual	  the	  permission	  to	  audit	  a	  course,	  even	  if	  space	  is	  available.	  In	  no	  case	  may	  auditors	  displace	  a	  particular	  program’s	  matriculated	  students	  taking	  the	  class	  for	  credit.	  	  Auditors	  should	  remember	  that	  the	  instructor’s	  prime	  responsibility	  is	  teaching	  matriculated	  students,	  and	  that	  auditors	  are	  guests	  in	  the	  classroom.	  	  	  In	  no	  case	  may	  students	  or	  others,	  including	  alumni,	  on	  bursar	  hold	  or	  otherwise	  not	  in	  good	  standing	  with	  the	  College,	  be	  allowed	  to	  audit	  a	  course	  until	  holds	  and	  other	  issues	  are	  resolved.	  
A&S|CPS.	  	  A&S|CPS	  courses	  may	  be	  audited	  by	  full-­‐time	  A&S|CPS	  students	  and	  those	  
with	  special	  student	  status	  (part-­‐time	  students),	  based	  on	  space	  availability	  and	  
instructor	  approval.	  	  All	  students	  requesting	  to	  audit	  a	  course	  are	  responsible	  for	  any	  
class	  fees	  or	  books.	  	  Full-­‐time	  A&S|CPS	  students	  are	  not	  charged	  extra	  tuition;	  those	  
with	  special	  student	  status	  (part-­‐time	  students)	  are	  charged	  50%	  of	  the	  Holt	  
undergraduate	  course	  rate.	  	  Degree-­‐seeking	  students	  from	  other	  programs	  of	  the	  
College	  (e.g.,	  Holt	  or	  Crummer)	  may	  audit	  courses	  on	  a	  space-­‐available	  basis	  under	  the	  
guidelines	  for	  cross-­‐enrollment	  articulated	  in	  the	  College	  catalog	  and/or	  handbook	  of	  
the	  auditor.	  	  Audited	  courses	  will	  be	  noted	  on	  the	  academic	  transcript	  with	  the	  grade	  
“AU.”	  	  Full-­‐time	  students	  not	  originally	  enrolled	  as	  auditors	  who	  wish	  to	  change	  their	  
status	  to	  that	  of	  auditor	  must	  do	  so	  in	  writing	  before	  the	  end	  of	  the	  published	  schedule	  
change	  (add-­‐drop)	  period;	  they	  will	  not	  receive	  a	  tuition	  discount.	  Non-­‐student	  auditors	  must	  seek	  admission	  to	  A&S|CPS	  as	  special	  students	  and	  must	  submit	  a	  completed	  Special	  Student	  Application	  for	  Admission,	  official	  transcripts	  from	  all	  high	  school	  and	  college-­‐level	  study,	  scores	  from	  all	  standardized	  tests	  (SAT	  or	  ACT)	  if	  the	  tests	  have	  been	  taken,	  and	  an	  essay	  explaining	  their	  reasons	  for	  study	  in	  the	  special	  student	  category	  to	  the	  College’s	  Office	  of	  Admissions.	  	  Special	  Students	  may	  audit	  a	  maximum	  of	  two	  courses	  per	  term	  on	  a	  space-­‐available	  basis	  and	  must	  make	  a	  formal	  request	  for	  readmission	  for	  each	  consecutive	  term.	  	  Once	  admitted	  to	  Special	  Student	  status,	  candidates	  must	  consult	  the	  Office	  of	  Student	  Records	  to	  complete	  official	  enrollment(s)	  and	  the	  course	  instructor	  to	  determine	  classroom	  expectations.	  
Holt.	  	  Students	  who	  wish	  to	  audit	  a	  course	  may	  register	  once	  the	  degree-­‐seeking	  student	  registration	  period	  is	  complete,	  provided	  there	  are	  available	  seats.	  	  Audited	  courses	  are	  noted	  on	  the	  academic	  transcript	  with	  the	  grade	  of	  “AU”	  for	  “audit”	  that	  is	  assigned	  during	  the	  registration	  process.	  	  Students	  who	  register	  as	  auditors	  in	  Holt	  will	  be	  charged	  50%	  of	  the	  usual	  tuition	  for	  the	  course	  and	  are	  also	  responsible	  for	  any	  class	  fees	  or	  books.	  	  Degree-­‐seeking	  students	  from	  other	  programs	  of	  the	  
College	  (e.g.,	  A&S|CPS	  or	  Crummer)	  may	  audit	  courses	  on	  a	  space-­‐available	  basis	  at	  no	  
cost	  under	  the	  guidelines	  for	  cross-­‐enrollment	  articulated	  College	  catalog	  and/or	  
handbook	  or	  the	  auditor.	  	  Students	  not	  originally	  enrolled	  as	  auditors	  who	  wish	  to	  change	  their	  status	  to	  that	  of	  auditor	  must	  do	  so	  in	  writing	  before	  the	  last	  published	  date	  to	  withdraw	  without	  penalty;	  they	  will	  not	  receive	  a	  tuition	  discount.	  
Toni Holbrook  11/30/2015 10:08 AM
Comment [2]: Revised	  at	  the	  request	  of	  A&S	  AAC,	  11-­‐24-­‐2015.	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Crummer:	  	  Crummer	  classes	  are	  open	  to	  alumni	  of	  the	  School	  of	  Business	  based	  on	  seating	  availability	  and	  prior	  instructor	  approval.	  	  There	  is	  no	  charge	  for	  tuition	  if	  alumni	  choose	  not	  to	  receive	  credit,	  but	  there	  may	  be	  costs	  associated	  with	  books	  and	  fees.	  	  
IV.  Related  Policies  or  Applicable  Publications  Extract	  from	  Hamilton	  Holt	  School	  Catalog	  2014-­‐2015,	  “AUDITORS:	  Audit	  registrations	  are	  accepted	  on	  a	  space-­‐available	  basis.	  At	  the	  discretion	  of	  the	  instructor,	  some	  courses	  may	  be	  closed	  to	  auditors.	  Students	  who	  register	  as	  auditors	  will	  be	  charged	  50	  percent	  of	  the	  tuition	  for	  the	  course.	  Although	  regular	  attendance	  is	  expected	  of	  auditors,	  they	  are	  not	  liable	  for	  quizzes,	  examinations,	  and	  other	  assigned	  work,	  and	  they	  receive	  no	  credit	  for	  the	  course.	  Students	  not	  originally	  enrolled	  as	  auditors	  who	  wish	  to	  change	  their	  status	  to	  that	  of	  auditor	  must	  do	  so	  in	  writing	  before	  the	  last	  published	  date	  to	  withdraw	  without	  penalty.	  They	  will	  not	  receive	  a	  tuition	  discount.”	  
Crummer	  Graduate	  School	  of	  Business	  Courses	  for	  Life	  Policy:	  
http://www.rollins.edu/business/why-­‐rollins/courses-­‐for-­‐life.html.	  	  
V.    Appendices/Supplemental  Materials  
Not	  Applicable.	  
VI.  Rationale  for  Revision  
Not	  Applicable.	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ATTACHMENT	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P  O  L  I  C  Y  
Title:	  	   Academic	  Credit	  Hours	  and	  Levels	  of	  
Courses	  
Type:	   Academic	  No:	  	  AC	  2000	   Approval	  Date:	  	  10-­‐17-­‐2013;	  12-­‐X-­‐2015	  Responsible	  Office:	  	  VP	  for	  Academic	  Affairs	  &	  Provost	   Approved	  By:	  A&S	  AAC;	  CPS	  Curriculum	  Committee;	  Exec	  Comm,	  CPS	  Exec	  Comm,	  Crummer	  Faculty	  Pres	  Next	  Review:	  2020	   Revision	  No:	  1	  	  
I.      Purpose/Introduction/Rationale  Academic	  credit	  provides	  a	  means	  of	  measuring	  and	  valuing	  the	  amount	  of	  engaged	  learning	  time	  expected	  of	  students	  enrolled	  not	  only	  in	  traditional	  classroom	  settings,	  but	  also	  in	  laboratories,	  studios,	  internships/practica,	  independent	  study,	  thesis	  or	  dissertation	  research	  and	  writing,	  experiential	  learning,	  and	  blended	  or	  hybrid	  learning	  environments.	  	  Academic	  credit	  may	  also	  help	  to	  quantify	  the	  level	  and	  academic	  rigor	  of	  student	  learning.	  	  	  	  
II.    Definition  In	  accordance	  with	  Federal	  regulations	  and	  for	  the	  purposes	  of	  this	  policy,	  at	  Rollins	  the	  semester	  hour	  is	  the	  basis	  for	  measuring,	  calculating,	  recording,	  and	  interpreting	  the	  number	  of	  credit	  hours	  accumulated	  by	  students	  in	  completing	  degree	  requirements.	  	  Factors	  for	  determining	  semester	  hours	  awarded	  in	  the	  Rollins	  definition	  include	  student	  time	  on	  task,	  subject	  competency,	  and	  achievement	  of	  learning	  outcomes	  attained	  by	  a	  typical	  student	  engaged	  in	  focused	  study	  for	  a	  designated	  period	  of	  time.	  	  Factors	  contributing	  to	  student	  time	  on	  task	  for	  purposes	  of	  awarding	  academic	  credit	  at	  Rollins	  may	  be	  comprised	  of	  direct	  and	  indirect	  instructional	  time	  (see	  below);	  course-­‐related	  independent	  preparation,	  study,	  or	  additional	  out-­‐of-­‐class	  activities;	  and/or	  related	  educational	  experience(s).	  The	  1906	  Carnegie	  Classification	  Unit	  is	  commonly	  accepted	  as	  the	  historical	  standard	  for	  determination	  of	  academic	  credit	  in	  higher	  education	  and	  informs	  the	  Rollins	  policy	  for	  determining	  and	  awarding	  academic	  credit.1	  	  This	  policy	  is	  also	  grounded	  in	  the	  fundamental	  notion	  that	  Rollins	  College	  students	  receive	  intensive	  
direct	  instruction	  from	  professors	  in	  the	  form	  of:	  substantial	  individual	  in-­‐class	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1	  For	  additional	  information	  about	  the	  Carnegie	  Unit	  please	  see	  The	  Carnegie	  Foundation	  for	  the	  Advancement	  of	  Teaching	  (http://www.carnegiefoundation.org/faqs).	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attention;	  extensive	  feedback	  on	  written	  work	  and	  assignments;	  comprehensive	  
academic	  warnings	  that	  involve	  advisors,	  instructors,	  and	  the	  director	  of	  academic	  
advising;	  and	  frequent	  one-­‐on-­‐one	  meetings	  with	  faculty	  instructors	  and	  advisors.	  	  
As	  substantiation,	  the	  median	  student-­‐to-­‐faculty	  ratio	  at	  Florida’s	  state	  universities	  is	  
24:1,	  while	  at	  Rollins	  this	  ratio	  is	  10:1.	  Thus,	  students	  at	  Rollins	  receive	  2.4	  times	  more	  
attention	  from	  Rollins	  faculty	  than	  the	  average	  state	  student	  does	  from	  state	  university	  
school	  faculty.	  Further,	  similar	  to	  a	  group	  of	  23	  peer	  and	  aspirant	  liberal	  arts	  colleges,	  Rollins	  delivers	  73%	  of	  all	  undergraduate	  instruction	  via	  classes	  of	  20	  or	  fewer	  students;	  in	  Florida	  universities,	  typically	  29%	  of	  instruction	  was	  delivered	  in	  courses	  with	  fewer	  than	  20	  students	  enrolled.2	  Using	  these	  data,	  150	  minutes	  per	  
week	  of	  instruction	  at	  Rollins	  equates	  to	  at	  least	  double	  the	  same	  number	  of	  minutes	  
per	  week	  at	  a	  state	  university,	  given	  that	  our	  student-­‐to-­‐faculty	  ratio	  is	  less	  than	  half	  
that	  of	  a	  state	  university,	  and	  given	  that	  more	  than	  double	  the	  percentage	  of	  our	  
undergraduate	  instruction	  is	  delivered	  via	  classes	  of	  20	  or	  fewer	  students.	  
In	  practice	  and	  for	  the	  purposes	  of	  this	  policy,	  at	  Rollins	  College	  a	  direct	  or	  indirect	  
instructional	  hour	  is	  defined	  as	  a	  50-­‐minute	  period	  and	  a	  course-­‐related	  out-­‐of-­‐class	  
activity	  hour	  is	  defined	  as	  a	  60-­‐minute	  period.	  
III.  Procedure  or  Application  This	  policy	  applies	  to	  all	  courses	  that	  award	  academic	  credit	  as	  described	  in	  the	  sections	  that	  follow	  (e.g.,	  any	  course	  that	  appears	  on	  an	  official	  transcript	  issued	  by	  the	  College)	  regardless	  of	  the	  mode	  of	  delivery	  including,	  but	  not	  limited	  to,	  traditional	  lecture-­‐discussion,	  independent	  study,	  hybrid/online,	  seminar,	  laboratory,	  or	  other	  formats.	  	  Academic	  units	  and	  appropriate	  faculty	  governance	  bodies	  of	  the	  College	  are	  responsible	  for	  ensuring	  that	  academic	  credit	  is	  awarded	  at	  appropriate	  levels	  for	  work	  that	  meets	  the	  requirements	  outlined	  in	  this	  policy.	  
Undergraduate	  Course	  Credit	  Undergraduate	  course	  credit	  is	  typically	  determined	  on	  the	  basis	  of	  direct	  and	  indirect	  instructional	  time;	  course-­‐related	  independent	  preparation,	  study,	  or	  additional	  out-­‐of-­‐class	  activities;	  related	  educational	  experience(s);	  and/or	  equivalent	  factors,	  as	  outlined	  previously.	  	  Rollins	  faculty	  expect	  undergraduate	  students	  to	  spend	  a	  minimum	  of	  two	  and	  one-­‐half	  (2.5)	  hours	  (60-­‐minute	  periods)	  per	  week	  working	  on	  course-­‐related	  activities	  for	  every	  hour	  (50-­‐minute	  period)	  of	  engaged	  learning	  time,	  an	  increased	  expectation	  from	  the	  commonly	  accepted	  higher	  education	  practice	  that	  students	  spend	  approximately	  two	  hours	  (60-­‐minute	  periods)	  outside	  of	  direct/indirect	  instructional	  time	  for	  every	  hour	  (50-­‐minutes)	  of	  direct/indirect	  instructional	  time.	  	  Examples:	  	  
• For	  a	  typical	  four-­‐semester-­‐hour	  undergraduate	  course,	  the	  College	  schedules	  three	  (50-­‐minute)	  hours	  of	  direct	  or	  indirect	  instructional	  time or	  the	  equivalent	  per	  week	  across	  a	  14-­‐week	  semester,	  a	  total	  of	  42	  (50-­‐minute)	  hours	  per	  semester.	  	  Course	  learning	  outcomes	  and	  assignments	  are	  designed	  to	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  2	  These	  comparisons	  were	  made	  using	  U.S.	  News	  &	  World	  Report	  Best	  Colleges	  reports,	  which	  draws	  its	  data	  from	  the	  Common	  Data	  Set	  (CDS)	  Initiative.	  The	  Florida	  state	  universities	  sample	  consisted	  of	  the	  nine	  Florida	  institutions	  classified	  as	  “national	  universities”	  by	  U.S.	  News	  &	  World	  
Report/CDS.	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require	  a	  typical	  student	  to	  spend	  an	  additional	  7.5	  (60-­‐minute)	  hours	  per	  week,	  or	  105	  (60-­‐minute)	  hours	  per	  semester,	  on	  outside	  preparation	  or	  course-­‐related	  activities.	  	  The	  total	  engaged	  learning	  time	  for	  the	  semester	  is	  	  147	  hours.Non-­‐laboratory	  courses	  that	  provide	  students	  with	  an	  additional	  fourth	  or	  a	  fifth	  (50-­‐minute)	  hour	  of	  direct	  instructional	  time	  per	  week	  earn	  a	  maximum	  of	  five	  semester	  hours.	  Laboratory	  courses	  earn	  up	  to	  five	  or	  six	  semester	  hours	  depending	  on	  the	  length	  of	  the	  laboratories	  (two	  or	  four	  50-­‐minute	  hours).	  Studio	  and	  performance	  courses	  generally	  earn	  two	  to	  three	  semester	  hours.	  
• Academic	  credit	  awarded	  for	  short-­‐term	  courses	  of	  variable	  length	  is	  determined	  proportionally	  based	  on	  the	  following	  calculation:	  each	  semester	  hour	  of	  academic	  credit	  requires	  a	  minimum	  of	  9	  (50-­‐minute)	  hours	  of	  direct	  instructional	  time	  combined	  with	  	  22.5	  (60-­‐minute)	  of	  additional	  preparation	  or	  course-­‐related	  activities,	  for	  a	  total	  of	  31.5	  hours	  of	  engaged	  learning	  time.	  
Assurance	  of	  Standards.	  	  In	  each	  syllabus,	  faculty	  members	  must	  specify	  activities	  seen	  as	  justifying	  the	  fourth	  credit	  hour.	  	  Outside-­‐of-­‐class	  work	  may	  include	  additional	  reading	  and/or	  writing,	  fieldwork,	  research,	  experiential	  education,	  small	  group	  projects,	  etc.	  	  Course	  syllabi	  will	  be	  sampled	  and	  reviewed	  on	  a	  regular	  basis	  to	  assure	  compliance.	  	  	  All	  syllabi	  must	  include	  the	  following	  statement	  and	  identification	  of	  additional	  outside-­‐of	  class	  expectations	  for	  the	  fourth	  semester	  hour.	  
Credit	  Hour	  Statement.	  Rollins	  College	  offers	  four-­‐credit-­‐hour	  courses	  that	  provide	  three	  (50-­‐minute)	  hours	  of	  direct	  or	  indirect	  instructional	  contact.	  	  The	  value	  of	  four	  credit	  hours	  reflects	  the	  substantial	  individual	  attention	  each	  student	  receives	  from	  instructors	  as	  well	  as	  additional	  out-­‐of-­‐class	  activities.	  	  Faculty	  require	  that	  students	  undertake	  at	  least	  7.5	  (60-­‐minute)	  hours	  of	  outside	  work	  per	  week,	  averaged	  over	  the	  course’s	  duration	  and	  equaling	  two	  and	  one-­‐half	  (2.5)	  60-­‐minute	  hours	  of	  outside	  work	  for	  every	  one	  (50	  minute)	  hour	  of	  scheduled	  class	  time.	  	  In	  this	  course,	  the	  additional	  outside-­‐of-­‐class	  expectations	  are	  [please	  fill	  in	  what	  this	  course	  requires,	  e.g.,	  additional	  reading	  and/or	  writing,	  fieldwork,	  research,	  experiential	  education,	  small	  group	  projects,	  etc.]:	  New	  faculty	  will	  be	  informed	  during	  their	  Orientation	  that	  Rollins	  offers	  four-­‐credit-­‐hour	  courses	  and	  that	  faculty	  expectations	  should	  be	  commensurate	  with	  this	  expectation.	  	  The	  relevant	  committees	  (Academic	  Affairs	  for	  Arts	  and	  Sciences	  and	  the	  Curriculum	  Committee	  for	  the	  College	  of	  Professional	  Studies)	  will	  include	  review	  of	  this	  expectation	  before	  all	  new	  courses	  can	  be	  approved.	  	  
Holt	  Evening	  Graduate	  Program	  Course	  Credit	  Holt	  Evening	  graduate	  course	  credit	  is	  typically	  determined	  on	  the	  basis	  of	  direct	  instructional	  time;	  course-­‐related	  independent	  preparation,	  study,	  or	  additional	  activities;	  related	  educational	  experience(s);	  and/or	  equivalent	  factors,	  as	  outlined	  previously.	  	  Holt	  Evening	  graduate	  students	  are	  expected	  to	  spend	  a	  minimum	  of	  three	  to	  four	  hours	  (60-­‐minute)	  hours	  per	  week	  working	  on	  course-­‐related	  activities	  for	  every	  50	  minute	  hour	  of	  direct	  or	  indirect	  instructional	  time.	  	  Course	  credit	  in	  Holt	  
	   19	  
Evening	  graduate	  courses	  may	  be	  set	  at	  three	  or	  four	  semester	  hours	  of	  per	  course	  dependent	  upon	  the	  level	  of	  course-­‐related	  activities	  expected	  outside	  of	  direct	  instructional	  time.	  	  In	  programs	  where	  a	  typical	  course	  earns	  four	  semester	  hours	  of	  credit,	  
longer,	  deeper,	  or	  experiential	  learning	  is	  required	  through	  additional	  projects,	  reading	  of	  
the	  literature	  of	  the	  discipline,	  writing,	  training,	  or	  professional	  publications	  (see	  Appendix	  I:	  
MHR	  Credit	  Hour	  Justification,	  MLS	  Credit	  Hour	  Justification).	  Examples:	  	  
• For	  a	  typical	  three-­‐semester-­‐hour	  graduate	  level	  course,	  the	  College	  schedules	  three	  (50-­‐minute)	  hours	  of	  direct	  instructional	  time	  per	  week	  or	  the	  equivalent	  across	  a	  14-­‐week	  semester,	  a	  total	  of	  42	  (50-­‐minute)	  hours	  per	  semester.	  	  Course	  learning	  outcomes	  and	  assignments	  are	  designed	  to	  require	  a	  typical	  student	  to	  spend	  an	  additional	  nine	  (60-­‐minute)	  hours	  per	  week,	  or	  126	  (60-­‐minute)	  hours,	  per	  semester,	  in	  course-­‐related	  activities	  and/or	  preparation.	  	  The	  total	  engaged	  learning	  time	  for	  the	  semester	  is	  168	  hours.	  
• For	  a	  typical	  four-­‐semester-­‐hour	  graduate	  course,	  the	  College	  schedules	  three	  (50-­‐minute)	  hours	  of	  direct	  or	  indirect	  instructional	  time	  or	  the	  equivalent	  per	  week	  across	  a	  14-­‐week	  semester,	  a	  total	  of	  42	  (50-­‐minute)	  hours	  per	  semester.	  	  Course	  learning	  outcomes	  and	  assignments	  are	  designed	  to	  require	  a	  typical	  student	  to	  spend	  an	  additional	  12	  (60-­‐minute)	  hours	  per	  week,	  or	  168	  (60-­‐minute)	  hours	  per	  semester,	  in	  course-­‐related	  activities	  and/or	  preparation.	  	  The	  total	  engaged	  learning	  time	  for	  the	  semester	  is	  	  200	  hours.	  	  
• Academic	  credit	  awarded	  for	  short-­‐term	  courses	  of	  variable	  length	  at	  the	  graduate	  level	  is	  determined	  proportionally	  based	  on	  the	  following	  calculation:	  each	  semester	  hour	  of	  academic	  credit	  requires	  a	  minimum	  of	  9	  (50-­‐minute)	  hours	  of	  direct	  or	  indirect	  instructional	  time	  combined	  with	  27	  (60-­‐minute)	  hours	  of	  course-­‐related	  activities	  and/or	  preparation,	  for	  a	  total	  of	  36	  hours	  of	  engaged	  learning	  time	  per	  hour.	  Validation	  of	  factors	  contributing	  to	  and	  calculation	  of	  academic	  credit	  (semester	  hours)	  awarded	  and	  levels	  of	  courses	  are	  determined	  by	  academic	  departments.	  	  Proposals	  are	  then	  reviewed	  and	  approved	  by	  the	  appropriate	  faculty	  governance	  bodies.	  
Crummer	  Graduate	  Business	  Program	  Course	  Credit	  Crummer	  graduate	  course	  credit	  is	  typically	  determined	  on	  the	  basis	  of	  direct	  instructional	  time;	  course-­‐related	  independent	  preparation,	  study,	  or	  additional	  activities;	  related	  educational	  experience(s);	  and/or	  equivalent	  factors,	  as	  outlined	  previously.	  	  Crummer	  graduate	  students	  are	  expected	  to	  spend	  a	  minimum	  of	  three	  hours	  per	  week	  working	  on	  course-­‐related	  activities	  for	  every	  hour	  of	  direct	  instructional	  time.	  	  Course	  credit	  in	  Crummer’s	  graduate	  courses	  is	  typically	  set	  at	  three	  semester	  hours	  of	  per	  course.	  Examples:	  	  
• Early	  Advantage	  and	  Professional	  MBA	  students	  are	  scheduled	  for	  180	  minutes	  of	  direct	  
instructional	  time,	  or	  the	  equivalent,	  per	  week	  across	  a	  12-­‐week	  semester,	  a	  total	  of	  36	  
hours	  per	  semester.	  Course	  learning	  outcomes	  and	  assignments	  are	  designed	  to	  require	  
a	  typical	  student	  to	  spend	  an	  additional	  9	  hours	  per	  week,	  or	  108	  hours,	  per	  semester,	  
in	  course-­‐related	  activities	  and/or	  preparation.	  	  The	  total	  engaged	  learning	  time	  for	  a	  
typical	  12-­‐week	  offering	  is	  144	  hours.	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• Executive	  MBA	  students	  are	  scheduled	  for	  240	  minutes	  of	  direct	  instructional	  time,	  or	  
the	  equivalent,	  per	  week	  across	  an	  8-­‐week	  session,	  a	  total	  of	  32	  hours	  per	  session.	  	  
Course	  learning	  outcomes,	  on-­‐line	  sessions	  and	  assignments	  are	  designed	  to	  require	  a	  
typical	  student	  to	  spend	  an	  additional	  12	  hours	  per	  week,	  or	  96	  hours,	  per	  semester,	  in	  
course-­‐related	  activities	  and/or	  preparation.	  	  	  The	  total	  engaged	  learning	  time	  for	  a	  
typical	  8	  week	  offering	  is	  128	  hours.	  
• Executive	  Doctorate	  in	  Business	  Administration	  students	  are	  scheduled	  for	  160	  minutes	  
of	  direct	  instructional	  time,	  or	  the	  equivalent,	  per	  week	  across	  an	  12-­‐week	  session,	  a	  
total	  of	  32	  hours	  per	  semester.	  	  Course	  learning	  outcomes,	  on-­‐line	  sessions,	  meetings	  
with	  advisors,	  and	  assignments	  are	  designed	  to	  require	  a	  typical	  student	  to	  spend	  an	  
additional	  12	  hours	  per	  week,	  or	  144	  hours,	  per	  semester,	  in	  course-­‐related	  activities	  
and/or	  preparation.	  	  The	  total	  engaged	  learning	  time	  for	  a	  12-­‐week	  offering	  is	  176	  
hours.	  Validation	  of	  factors	  contributing	  to	  and	  calculation	  of	  academic	  credit	  (semester	  hours)	  awarded	  and	  levels	  of	  courses	  are	  determined	  by	  academic	  departments.	  	  Proposals	  are	  then	  reviewed	  and	  approved	  by	  the	  appropriate	  faculty	  governance	  bodies.	  
IV.  Related  Policies  or  Applicable  Publications  
Faculty	  Handbook,	  All	  Faculty	  of	  Rollins	  College,	  Section	  II	  Policies	  and	  Procedures,	  Policy	  on	  Academic	  	   Credit	  Hours	  and	  Levels	  of	  Courses	  	  
V.    Appendices/Supplemental  Materials  
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VI.    Rationale  for  Revision  10-­‐17-­‐2013:	  Alignment	  with	  2012	  revisions	  to	  Federal	  and	  regional	  accreditation	  requirements.	  11-­‐17-­‐2015:	  General	  revisions	  to	  philosophy	  and	  assurance	  of	  standards	  systems	  for	  the	  fourth	  semester	  hour.	  
	   	  
	   27	  
ATTACHMENT	  4	  
	  
Associate	  Degrees	  
AAC	  
November	  17th,	  2015	  	  Motion:	  	  That	  Rollins	  College	  accepts	  all	  AA	  degrees	  from	  accredited	  institutions	  in	  the	  same	  way	  that	  it	  accepts	  AA	  degrees	  from	  an	  accredited	  Florida	  institution.	  	  Rationale:	  Currently,	  Rollins	  College	  AA	  degrees	  from	  an	  accredited	  Florida	  school	  as	  a	  waiver	  for	  the	  rFLA	  program	  entirely,	  except	  RCC	  200.	  Students	  with	  AAs	  from	  other	  schools	  have	  to	  complete	  the	  transfer	  rFLA,	  which	  includes	  the	  competencies,	  rFLA	  100,	  and	  3	  other	  neighborhood	  classes.	  	  	  I	  would	  argue	  that	  a	  student	  with	  an	  AA	  should	  not	  have	  to	  complete	  a	  second	  general	  education	  curriculum.	  This	  affects	  only	  a	  few	  students	  (3-­‐5	  per	  year),	  but	  we	  might	  be	  more	  attractive	  to	  potential	  transfers	  if	  we	  changed	  the	  rule.	  There	  is	  also	  an	  issue	  of	  equity.	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ATTACHMENT	  5	  
	  
Report to the Executive Committee from the Student Life Committee 
December 3, 2015 
 
Below are some highlights of our meetings and work 
 
 
1. Joining the Honor and Social codes in one document 
a. After discussions with the Dean of students’ office the SLC is 
beginning to explore how we might combine the social and honor 
codes into one home in the spirit of 1-Rollins. The idea is that honor 
is honor. The SLC is looking to create a guiding statement and/or 
principles that covers all honor that will cover both academic and 
social expectations. Nothing will change regarding where violations 
of the code are adjudicated, but both codes will be housed in one 
document. The SLC is currently exploring the associated colleges 
of the south to see what other institutions are doing in this area. 
b. The SLC is currently crafting a preamble to speak for both codes.  
 
 
2. The SLC discussed issues surrounding the close of and limitation of 
suitable foodservice the Tuesday of Thanksgiving as well as finals 
week and the day before classes begin. The SLC believed that this 
does not communicate a positive message for the college both 
regarding the view of academic importance as well as taking into 
account the needs of our current student body. The SLC will connect 
with F&S on this matter. 
 
3. Our meetings will be held on Tuesdays from 12:30-1:45 throughout 
this next academic year.  
• 12/8 - Warden Dining Room 
 
 
4. SLC Members 
Derrick Paladino (chair), Nathan Arrowsmith (Staff), Missy Barnes (A&S), 
Hannah Ewing (A&S), Alexa Gordon (Staff), Andrew Luchner (A&S), Matthew 
Nichter (A&S), Ellane Park (A&S), & Adriana Talbot (SGA Representative), 
Mackenzie Cooper (SGA Representative), Davin Laskin (SGA 
Representative), Filipa-Alidreia Belito (SGA Representative), Stephanie 
Chewning (SGA Representative) 
 
	  
